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this book offers a new way of thinking about the causes and consequences of cost overrun
to  firms  and  society  it  is  ideal  for  academic  researchers  in  project  management
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management accounting and corporate finance as well as for managers in the private and
public sectors

abstract a project is pronounced successful if it is finished on time within the budgeted
value cost overruns and time overrun delays have been a critical problem of many projects
that led to poor project execution the construction industry has a poor reputation in terms of
finishing the project within budget and on time although contractors and designers are one
of the key players in construction projects various other factors affect the project cost
overrun depending on the main cause of change this thesis takes the previous studies one
step forward by identifying the root causes of cost overrun using real data extracted from
one of the largest general contractors in california and analyzing the data to find the main
causes of change orders in the top three market sectors and the key responsible parties for
each change the analysis showed that the contract value is irrelevant to the amount of
change orders in addition it proved that depending on the market sector the underlying root
causes for the cost overrun may vary accordingly furthermore it provides legitimate data to
help quantify the change impacts on project performance

the aim of this research is to identify the major cost overrun factors in the construction
sector of the free state province of south africa and the effective remedial cost control
measures  generate  and  recommend  possible  solutions  the  primary  objective  of  the
research is to identify the major causes of cost overrun in the construction sector of the free
state province of south africa and the related effective remedial cost control measures

cost overruns on multi  period projects are large and frequent in natural  environments
reasons for these overruns include cost understatements in initial project proposals and
escalation of commitment to projects when initial actual costs turn out to be higher than
expected prior literature has suggested and some firms have implemented a device that
limits  escalation and thus potentially  reduces cost  overruns changing decision makers
superiors so that the manager who approves continuation of a project is not the same
individual  who  approved  the  project  initially  we  provide  theoretical  explanations  and
experimental  evidence  about  how  changing  vs  continuing  superiors  affect  the
underestimates of cost in initial project proposals we find that although changing superiors
as  expected  are  more  likely  than  continuing  superiors  are  to  react  skeptically  to
continuation proposals when first period cost overruns have occurred this does not reduce
initial cost understatements and overruns on the contrary in our setting it leads to greater
initial  understatements and overruns subordinates anticipate that new superiors will  be
more critical of their projects hence they discount later period payoffs and focus on gaining
initial funding by providing understated cost estimates

the construction industry faces a lot of challenges and risks regarding time delays and cost
overruns poor project and cost management have a great impact and is a very serious
issue when it comes cost overruns and delays these problems often lead to litigation cost
overruns and delays have a huge impact on a successful delivery of a project exceeding
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the initial estimated budget often leads to project failure as has been demonstrated in
previous studies relating to cost overruns the research objective is to investigate the causes
elements of  cost  overruns delays and risks involved in the construction projects both
commercial development and residential projects and apply the appropriate remedies by
determining i the main causes of construction cost overruns delays and risks involved in the
construction industry ii the impact these have in the completion of project on time and iii to
formulate measures and remedies to avoid these phenomena the nature of this research is
qualitative and data will be collected from the literature of previous studies in this field for
comparative purposes and from the semi structured interview questionnaires a qualitative
research methodology assisted the study in revealing the elements overruns delays and
risks involved in the construction industry qualitative research methodology required a
specific sampling strategy therefore the research had adopted non probability sampling and
the samples were 8 research respondents who were employees at construction companies
dealing with project management mostly this research will be exploring the main causes
that mostly affect the budget and listing those causes to check how they can be avoided in
the construction projects this research will assist with the remedies that can be used to
minimise the risks of having to exceed the actual estimated budget and not completing the
construction projects on time finding the gaps that cause the cost overruns delays risks
involved and giving solutions will be beneficial to the clients contractors and stakeholders
that are involved with the construction building projects

this book is meticulously crafted to serve as a comprehensive textbook for postgraduate
students  and  practitioners  across  various  disciplines  such  as  management  finance
commerce infrastructure and engineering it offers a wealth of exceptional features including
simplified  yet  analytical  explanations  of  the  financial  aspects  inherent  in  project
management a coherent narrative that interconnects diverse concepts while maintaining
their  individual  significance  a  thorough  alignment  of  project  related  activities  with
overarching  corporate  objectives  and  strategies  in  depth  exploration  of  strategic
considerations behavioural dynamics and administrative dimensions emphasis on practical
insights coupled with rigorous discussions of theoretical frameworks concise presentation of
useful information and data in dedicated boxes development of a comprehensive project
successively built over each chapter discussion topics provided for analytical study of key
concepts covered in each chapter

this paper examines three independent explanatory variables and their relation with cost
overrun  in  order  to  decide  whether  this  is  different  for  dutch  infrastructure  projects
compared to worldwide findings the three independent variables are project type road rail
and fixed link projects project size measured in terms of estimated costs and the length of
the project implementation phase for dutch projects average cost overrun is 10 6 for rail 18
6 for roads and 21 7 for fixed links for project size small dutch projects have the largest
average percentage cost overruns but in terms of total overrun large projects have a larger
share  the  length  of  the  implementation  phase  and  especially  the  length  of  the  pre
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construction phase are important determinants of cost overruns in the netherlands with
each  additional  year  of  pre  construction  percentage  cost  overrun  increases  by  five
percentage points in contrast the length of the construction phase has hardly any influence
on cost overruns this is an important contribution to current knowledge about cost overruns
because the period in which projects are most prone to cost overruns is narrowed down
considerably at least in the netherlands this means that period can be focused on to
determine the causes and cures of overruns

anyone who has got a rework or renovation work done in their house can tell you what a
troublesome activity it is not only that it seems to take forever to be completed and is heavy
on the wallet even an international icon like the sydney opera house which has always
been australia s pride was delayed by 10 years with its budget shooting up by 14 5 times
its estimated budget of 7 million there are plenty of such examples available it is very
common for construction projects to get delayed and outrun their budget this is a tough
scenario faced by almost all projects around the world with india not being an exception
thus the researcher has undertaken this research to investigate the factors responsible for
delays and cost overruns both secondary research and primary research have been carried
out and the barriers have been identified such barriers create problems that hinder the
efficiency and progress of a project making it lag behind its schedule the factors identified
in the secondary research are compared to the findings of the primary research to see if
they hold true in the indian context

cost  overruns  are  a  common  problem  in  technology  defense  and  corporate  capital
improvement projects this book explains the problem and what is at stake the uncertainties
and risks involved and methods for improvement the book proposes and provides methods
for establishment and implementation of cost overrun insurance systems and improved risk
management practices a strategic decision making framework process is provided based
on professional objective analysis of the status quo and alternative courses of action the
author addresses psychological and strategic misrepresentation causes of cost overruns
calling for a return to core values and integrity as the ultimate solution to the cost overrun
problem the united states federal government is 14 trillion in debt estimates for future
unfunded liabilities are 50 100 trillion and new problems and liabilities are surfacing daily
cost overruns what s wrong and how to fix it is a call to action for citizens corporations and
governments  to  relearn  problem  and  requirements  definition  planning  estimating  and
solution execution all in the interest of creating greater utility benefits for all mankind it is
written from the perspective of an analyst who has worked on these problems from many
different angles as an air force veteran a federal civil servant systems engineer federal
government  consultant  and quantitative  analyst  further  information  is  available  on the
youtube cost analyst channel youtube com user costanalyst feature mhum

in an increasingly globalised world despite reductions in costs and time transportation has
become even more important as a facilitator of economic and human interaction this is
reflected  in  technical  advances  in  transportation  systems  increasing  interest  in  how
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transportation  interacts  with  society  and  the  need  to  provide  novel  approaches  to
understanding its impacts this has become particularly acute with the impact that covid 19
has  had  on  transportation  across  the  world  at  local  national  and  international  levels
encyclopedia of transportation seven volume set containing almost 600 articles brings a
cross cutting and integrated approach to all aspects of transportation from a variety of
interdisciplinary fields including engineering operations research economics geography and
sociology in order to understand the changes taking place emphasising the interaction
between these different aspects of research it offers new solutions to modern day problems
related to transportation each of its nine sections is based around familiar themes but
brings together the views of experts from different disciplinary perspectives each section is
edited  by  a  subject  expert  who  has  commissioned  articles  from a  range  of  authors
representing  different  disciplines  different  parts  of  the  world  and  different  social
perspectives the nine sections are structured around the following themes transport modes
freight  transport  and logistics  transport  safety  and security  transport  economics  traffic
management  transport  modelling  and data  management  transport  policy  and planning
transport psychology sustainability and health issues in transportation some articles provide
a technical introduction to a topic whilst others provide a bridge between topics or a more
future oriented view of new research areas or challenges the end result is a reference work
that offers researchers and practitioners new approaches new ways of thinking and novel
solutions to problems all encompassing and expertly authored this outstanding reference
work will be essential reading for all students and researchers interested in transportation
and its global impact in what is a very uncertain world provides a forward looking and
integrated approach to transportation updated with future technological impacts such as self
driving vehicles cyber physical systems and big data analytics includes comprehensive
coverage  presents  a  worldwide  approach  including  sets  of  comparative  studies  and
applications

what are the reasons for cost overruns do reforms reduce the magnitudes of cost overruns
in projects has the impact of cost overruns been analyzed what causes cost overrun in
transport infrastructure projects what is the total value of project cost overruns this powerful
cost overrun self assessment will make you the reliable cost overrun domain visionary by
revealing just what you need to know to be fluent and ready for any cost overrun challenge
how do i reduce the effort in the cost overrun work to be done to get problems solved how
can i ensure that plans of action include every cost overrun task and that every cost
overrun outcome is in place how will i save time investigating strategic and tactical options
and ensuring cost overrun costs are low how can i deliver tailored cost overrun advice
instantly with structured going forward plans there s no better guide through these mind
expanding questions than acclaimed best selling author gerard blokdyk blokdyk ensures all
cost overrun essentials are covered from every angle the cost overrun self assessment
shows succinctly  and clearly  that  what  needs to be clarified to organize the required
activities and processes so that cost overrun outcomes are achieved contains extensive
criteria grounded in past and current successful projects and activities by experienced cost
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overrun practitioners their mastery combined with the easy elegance of the self assessment
provides its superior value to you in knowing how to ensure the outcome of any efforts in
cost overrun are maximized with professional results your purchase includes access details
to the cost overrun self assessment dashboard download which gives you your dynamically
prioritized projects ready tool and shows you exactly what to do next your exclusive instant
access details can be found in your book you will receive the following contents with new
and updated specific criteria the latest quick edition of the book in pdf the latest complete
edition of the book in pdf which criteria correspond to the criteria in the self assessment
excel dashboard example pre filled self assessment excel dashboard to get familiar with
results  generation  in  depth  and  specific  cost  overrun  checklists  project  management
checklists and templates to assist with implementation includes lifetime self assessment
updates every self assessment comes with lifetime updates and lifetime free updated books
lifetime  updates  is  an  industry  first  feature  which  allows  you  to  receive  verified  self
assessment updates ensuring you always have the most accurate information at  your
fingertips

cost  overruns  commonly  occur  in  infrastructure  projects  and  when  the  owner  is  a
government  entity  these overruns may disrupt  the funding available for  other  projects
research on large projects indicates that actual project costs are on average 20 higher than
estimates for road projects and 34 higher than estimates for tunnel and bridge projects
other studies that reiterate the presence of cost overruns report values between 3 9 and 10
percent risk management can be used to identify and assess risks that may cause overruns
and develop risk response plans to address them the objective of this research is to use
risk management knowledge to identify and assess project risks and their expected impacts
on highway infrastructure projects in ontario the studied ministry of transportation of ontario
mto projects have an average cost overrun of 5 2 of tender value for new construction
projects and 11 5 for rehabilitation projects the risk identification and analysis is followed by
a comparison between mto s risk management experience and other typical north american
organizations that are involved in transportation infrastructure such as infrastructure ontario
and the california department of transportation as well as other contract delivery methods
such as design build and public private partnerships from analyzing 986 risk events this
research identifies design scope changes material and latent conditions as the main risks
that appear to influence cost overruns for rehabilitation projects for new construction the
main risks are design scope changes latent conditions and permits and regulations once
the risks are identified and analyzed action is  required to manage the risks that  are
considered most important this thesis touches lightly on possible risk management actions
for the identified risks

this paper provides conceptual insights on the economic impact of project cost overruns
and schedule  delays on infrastructure  procurement  in  developing countries  with  weak
institutions such as those in sub saharan africa project cost overruns and schedule delays
are a major and widespread problem in infrastructure procurement the world over that has
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received a lot of attention in the recent past however a critical review of the literature
reveals that  extant  studies on project  overruns are heavily  skewed towards causative
factors with little or no attention to the effects it has on the economy as a whole the paucity
of studies on the effects of project cost overruns and schedule delays further reinforces the
imperative to reacquaint  policymakers and infrastructure developers as well  as project
financiers with the gravity and import of the problem for infrastructural development in
particular and the wider economy in general the study undertakes an exploratory approach
drawing from a wide range of  theoretical  and empirical  literature obtained from policy
documents study reports and peer reviewed articles the findings shows that cost overrun
and schedule delay in infrastructure procurement can have a damaging economic effect
ranging from productive inefficiency of scarce resources further delays contractual disputes
claims and litigation to project failure and total abandonment the study recommends project
management capacity building for infrastructure developers project managers as well as a
number of innovative control mechanisms such as reference class forecasting public private
partnership and computer aided cost estimating tools including artificial neural networks
data mining building information modelling as well as fuzzy neural inference model genetic
algorithms and stochastic simulation to curb the menace of the phenomenon

when a cost overruns manager recognizes a problem what options are available do you
combine technical expertise with business knowledge and cost overruns key topics include
lifecycles development approaches requirements and how to make a business case does
cost overruns create potential expectations in other areas that need to be recognized and
considered how can you negotiate cost overruns successfully with a stubborn boss an irate
client or a deceitful coworker can management personnel recognize the monetary benefit of
cost overruns this amazing cost overruns self assessment will make you the established
cost overruns domain specialist by revealing just what you need to know to be fluent and
ready for any cost overruns challenge how do i reduce the effort in the cost overruns work
to be done to get problems solved how can i ensure that plans of action include every cost
overruns task and that every cost overruns outcome is in place how will  i  save time
investigating strategic and tactical options and ensuring cost overruns costs are low how
can i deliver tailored cost overruns advice instantly with structured going forward plans
there s no better guide through these mind expanding questions than acclaimed best
selling author gerard blokdyk blokdyk ensures all cost overruns essentials are covered from
every angle the cost overruns self assessment shows succinctly and clearly that what
needs to be clarified to organize the required activities and processes so that cost overruns
outcomes are achieved contains extensive criteria grounded in past and current successful
projects and activities by experienced cost overruns practitioners their mastery combined
with the easy elegance of the self assessment provides its superior value to you in knowing
how to ensure the outcome of any efforts in cost overruns are maximized with professional
results  your  purchase  includes  access  details  to  the  cost  overruns  self  assessment
dashboard download which gives you your dynamically prioritized projects ready tool and
shows you exactly what to do next your exclusive instant access details can be found in
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your book you will receive the following contents with new and updated specific criteria the
latest quick edition of the book in pdf the latest complete edition of the book in pdf which
criteria correspond to the criteria in the self assessment excel dashboard and example pre
filled self assessment excel dashboard to get familiar with results generation plus an extra
special resource that helps you with project managing includes lifetime self assessment
updates every self assessment comes with lifetime updates and lifetime free updated books
lifetime  updates  is  an  industry  first  feature  which  allows  you  to  receive  verified  self
assessment updates ensuring you always have the most accurate information at  your
fingertips
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Introduction

The digital age has revolutionized the way
we read, making books more accessible
than ever. With the rise of ebooks, readers
can now carry entire libraries in their
pockets. Among the various sources for
ebooks, free ebook sites have emerged as
a popular choice. These sites offer a
treasure trove of knowledge and
entertainment without the cost. But what
makes these sites so valuable, and where
can you find the best ones? Let's dive into
the world of free ebook sites.

Benefits of Free Ebook Sites

When it comes to reading, free ebook sites
offer numerous advantages.

Cost Savings

First and foremost, they save you money.
Buying books can be expensive, especially
if you're an avid reader. Free ebook sites
allow you to access a vast array of books
without spending a dime.

Accessibility

These sites also enhance accessibility.
Whether you're at home, on the go, or
halfway around the world, you can access
your favorite titles anytime, anywhere,
provided you have an internet connection.

Variety of Choices

Moreover, the variety of choices available is
astounding. From classic literature to
contemporary novels, academic texts to
children's books, free ebook sites cover all
genres and interests.

Top Free Ebook Sites

There are countless free ebook sites, but a
few stand out for their quality and range of
offerings.

Project Gutenberg

Project Gutenberg is a pioneer in offering
free ebooks. With over 60,000 titles, this site
provides a wealth of classic literature in the
public domain.

Open Library

Open Library aims to have a webpage for
every book ever published. It offers millions
of free ebooks, making it a fantastic
resource for readers.

Google Books

Google Books allows users to search and
preview millions of books from libraries and
publishers worldwide. While not all books
are available for free, many are.

ManyBooks

ManyBooks offers a large selection of free
ebooks in various genres. The site is user-
friendly and offers books in multiple formats.

BookBoon

BookBoon specializes in free textbooks and
business books, making it an excellent
resource for students and professionals.

How to Download Ebooks Safely

Downloading ebooks safely is crucial to
avoid pirated content and protect your
devices.
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Avoiding Pirated Content

Stick to reputable sites to ensure you're not
downloading pirated content. Pirated ebooks
not only harm authors and publishers but
can also pose security risks.

Ensuring Device Safety

Always use antivirus software and keep
your devices updated to protect against
malware that can be hidden in downloaded
files.

Legal Considerations

Be aware of the legal considerations when
downloading ebooks. Ensure the site has
the right to distribute the book and that
you're not violating copyright laws.

Using Free Ebook Sites for Education

Free ebook sites are invaluable for
educational purposes.

Academic Resources

Sites like Project Gutenberg and Open
Library offer numerous academic resources,
including textbooks and scholarly articles.

Learning New Skills

You can also find books on various skills,
from cooking to programming, making these
sites great for personal development.

Supporting Homeschooling

For homeschooling parents, free ebook sites
provide a wealth of educational materials for
different grade levels and subjects.

Genres Available on Free Ebook
Sites

The diversity of genres available on free
ebook sites ensures there's something for
everyone.

Fiction

From timeless classics to contemporary
bestsellers, the fiction section is brimming
with options.

Non-Fiction

Non-fiction enthusiasts can find biographies,
self-help books, historical texts, and more.

Textbooks

Students can access textbooks on a wide
range of subjects, helping reduce the
financial burden of education.

Children's Books

Parents and teachers can find a plethora of
children's books, from picture books to
young adult novels.

Accessibility Features of Ebook Sites

Ebook sites often come with features that
enhance accessibility.

Audiobook Options

Many sites offer audiobooks, which are
great for those who prefer listening to
reading.

Adjustable Font Sizes

You can adjust the font size to suit your
reading comfort, making it easier for those
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with visual impairments.

Text-to-Speech Capabilities

Text-to-speech features can convert written
text into audio, providing an alternative way
to enjoy books.

Tips for Maximizing Your Ebook
Experience

To make the most out of your ebook reading
experience, consider these tips.

Choosing the Right Device

Whether it's a tablet, an e-reader, or a
smartphone, choose a device that offers a
comfortable reading experience for you.

Organizing Your Ebook Library

Use tools and apps to organize your ebook
collection, making it easy to find and access
your favorite titles.

Syncing Across Devices

Many ebook platforms allow you to sync
your library across multiple devices, so you
can pick up right where you left off, no
matter which device you're using.

Challenges and Limitations

Despite the benefits, free ebook sites come
with challenges and limitations.

Quality and Availability of Titles

Not all books are available for free, and
sometimes the quality of the digital copy can
be poor.

Digital Rights Management (DRM)

DRM can restrict how you use the ebooks
you download, limiting sharing and
transferring between devices.

Internet Dependency

Accessing and downloading ebooks requires
an internet connection, which can be a
limitation in areas with poor connectivity.

Future of Free Ebook Sites

The future looks promising for free ebook
sites as technology continues to advance.

Technological Advances

Improvements in technology will likely make
accessing and reading ebooks even more
seamless and enjoyable.

Expanding Access

Efforts to expand internet access globally
will help more people benefit from free
ebook sites.

Role in Education

As educational resources become more
digitized, free ebook sites will play an
increasingly vital role in learning.

Conclusion

In summary, free ebook sites offer an
incredible opportunity to access a wide
range of books without the financial burden.
They are invaluable resources for readers of
all ages and interests, providing educational
materials, entertainment, and accessibility
features. So why not explore these sites
and discover the wealth of knowledge they
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offer?

FAQs

Are free ebook sites legal? Yes, most free
ebook sites are legal. They typically offer
books that are in the public domain or have
the rights to distribute them. How do I know
if an ebook site is safe? Stick to well-known
and reputable sites like Project Gutenberg,
Open Library, and Google Books. Check
reviews and ensure the site has proper
security measures. Can I download ebooks

to any device? Most free ebook sites offer
downloads in multiple formats, making them
compatible with various devices like e-
readers, tablets, and smartphones. Do free
ebook sites offer audiobooks? Many free
ebook sites offer audiobooks, which are
perfect for those who prefer listening to their
books. How can I support authors if I use
free ebook sites? You can support authors
by purchasing their books when possible,
leaving reviews, and sharing their work with
others.
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