
Real Estate Development Principles And Process

Real Estate Development Principles And Process real estate development principles and process form the foundation for transforming ideas into successful
property projects. Whether you're an aspiring developer, investor, or industry enthusiast, understanding these core principles and the step-by-step process is
essential for navigating the complex landscape of real estate development. From initial concept to project completion, a well-structured approach ensures
efficiency, compliance, and profitability. In this comprehensive guide, we will explore the fundamental principles governing real estate development and walk
through each phase of the development process, providing valuable insights and actionable steps to achieve successful outcomes. --- Fundamental Principles of
Real Estate Development Understanding the core principles that underpin real estate development is crucial for ensuring projects are viable, sustainable, and
profitable. These principles serve as guiding lights throughout every stage of development. 1. Market Feasibility and Demand Analysis - Conduct thorough market
research to identify demand for specific property types and locations. - Analyze demographic trends, economic indicators, and competitive landscape. - Ensure the
project aligns with current and projected market needs. 2. Site Selection and Acquisition - Evaluate potential sites based on location, zoning, accessibility, and
environmental factors. - Perform due diligence, including title searches and environmental assessments. - Negotiate acquisition terms that favor project viability. 3.
Financial Planning and Budgeting - Develop detailed financial models to estimate costs, revenues, and profitability. - Secure funding through equity, debt, or
public/private partnerships. - Incorporate contingency funds for unexpected expenses. 4. Regulatory Compliance and Permitting - Understand local zoning laws,
building codes, and land-use regulations. - Obtain necessary permits and approvals before construction begins. - Engage with planning authorities early in the
process. 2 5. Sustainable and Responsible Development - Incorporate environmentally sustainable practices. - Consider social and community impacts. - Strive for
projects that promote long-term value and resilience. 6. Design and Planning - Collaborate with architects and planners to create functional, aesthetic designs. -
Optimize space utilization and ensure compliance with regulations. - Engage stakeholders for feedback and support. 7. Construction and Project Management -
Select reliable contractors and suppliers.  - Monitor progress, quality, and safety standards. - Manage schedules and budgets diligently. 8. Marketing and
Leasing/Sale - Develop targeted marketing strategies. - Engage real estate agents and brokers. - Facilitate smooth leasing or sales processes. 9. Operation and
Asset Management - Implement property management strategies. - Maintain property value and tenant satisfaction. - Plan for future upgrades or redevelopment.
--- The Real Estate Development Process The development process is a structured series of phases, each with specific tasks, objectives, and decision points.
Successful navigation through these phases is key to delivering a profitable project. 1. Concept and Feasibility Analysis - Define project goals, scope, and target
market. - Conduct preliminary site analysis. - Prepare feasibility studies covering financial, legal, and technical aspects. - Make go/no-go decisions based on initial
findings. 2. Site Acquisition - Identify potential sites through market research and networking. - Conduct site inspections and assessments. - Negotiate purchase
terms and close the deal. - Secure necessary legal documentation. 3 3. Design and Entitlement - Engage architects and urban planners. - Develop preliminary and
detailed designs. - Submit plans for zoning and planning approvals. - Address feedback and obtain permits. 4. Financial Structuring and Securing Funding -
Finalize project budgets and financial models. - Approach lenders, investors, or partners. - Secure construction and/or development loans. - Establish financial
control mechanisms. 5. Construction Planning and Management - Select general contractors and vendors. - Develop project schedules and milestones. - Implement
quality control and safety protocols. - Monitor progress and manage issues promptly. 6. Marketing and Pre-Leasing/Sales - Develop branding and marketing
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materials. - Launch pre-marketing campaigns. - Secure tenants or buyers ahead of project completion. - Adjust marketing strategies based on market response. 7.
Construction and Completion - Oversee construction activities. - Conduct inspections and quality assurance. - Manage change orders and delays. - Prepare for
project handover. 8. Leasing, Sale, and Handover - Finalize leasing agreements or sales contracts. - Complete tenant move-ins or property transfers. - Ensure all
legal and financial obligations are fulfilled. 9. Operations and Asset Management - Establish property management routines. - Maintain and upgrade facilities. -
Monitor financial performance. - Plan for future redevelopment or exit strategies. --- Key Considerations for Successful Real Estate Development Achieving
success in real estate development hinges on a combination of strategic planning, effective execution, and adaptability. Here are some critical considerations: Risk
Management - Identify potential risks early, including financial, regulatory, and market risks. - Develop 4 mitigation strategies. - Maintain flexibility to adapt to
changing conditions. Stakeholder Engagement - Engage community members, government agencies, and investors. - Communicate transparently to foster support.
- Address concerns proactively. Innovation and Sustainability - Incorporate green building practices. - Utilize innovative construction technologies. - Design
developments that are resilient to climate change. Legal and Regulatory Expertise - Work with legal professionals specializing in real estate. - Ensure compliance
at every phase. - Understand implications of land use and environmental laws. Time and Cost Management - Develop realistic schedules and budgets. - Monitor
progress continuously. - Implement corrective actions when deviations occur. --- Conclusion Real estate development principles and process are integral to
transforming raw land or existing properties into valuable assets that meet market demands, adhere to regulations, and generate long-term returns. Success in
this  industry requires a careful  balance of strategic planning,  meticulous execution,  stakeholder collaboration,  and adaptability to market conditions.  By
understanding and applying these fundamental principles and following a structured process, developers can minimize risks, optimize resources, and deliver
projects that benefit communities and investors alike. Whether embarking on a new residential complex, commercial center, or mixed-use development, a
disciplined approach grounded in these principles will pave the way for sustainable and profitable real estate ventures. Stay informed about industry best
practices, leverage technological advancements, and prioritize sustainability to stay ahead in the dynamic world of real estate development. QuestionAnswer
What are the key principles of sustainable real estate development? Key principles include environmental responsibility, efficient resource utilization, community
engagement, economic viability, and integrating green building practices to ensure long-term sustainability and positive social impact. 5 How does site analysis
influence the real estate development process? Site analysis helps identify physical, environmental, legal, and infrastructural factors affecting development. It
guides decisions on land use, design, and compliance, ensuring the project is feasible, sustainable, and aligned with community needs. What are the main stages
involved in the real estate development process? The main stages include market research and feasibility analysis, site acquisition, design and planning, financing,
permitting and approvals, construction, and finally, marketing and sale or leasing. Why is stakeholder engagement important in real estate development?
Stakeholder engagement ensures community support, identifies potential issues early, fosters collaboration, and helps obtain necessary approvals, ultimately
leading to smoother project execution and more socially responsible developments. How does zoning and land use regulation impact real estate development?
Zoning and land use regulations dictate permissible land uses, building heights, densities, and design standards, influencing project scope, design, and feasibility.
Navigating these regulations is crucial for legal compliance and successful development. What role does financial analysis play in the development process?
Financial  analysis  assesses  project  viability,  estimates  costs  and revenues,  secures  funding,  and helps  manage risks.  It  ensures  that  the development  is
economically  sustainable  and  aligned  with  investment  goals.  Real  Estate  Development  Principles  and  Process:  A  Comprehensive  Overview  Real  estate
development is a multifaceted industry that transforms ideas into tangible assets,  contributing significantly to urban growth, economic development, and
community enhancement. Understanding the core principles and systematic process involved in real estate development is essential for developers, investors,
planners,  and stakeholders aiming for sustainable and profitable projects.  This article delves deeply into the foundational principles guiding real estate
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development and explores the detailed steps involved from conception to completion. --- Fundamental Principles of Real Estate Development The success of any
real estate project hinges on adherence to core principles that guide decision-making, planning, and execution. These principles serve as a blueprint for
navigating complexities, minimizing risks, and achieving project objectives. 1. Market Feasibility and Demand Analysis - Understanding Market Needs: Developers
must thoroughly analyze local market conditions, including demographic trends, income levels, employment rates, and consumer preferences. - Demand-Supply
Balance: Ensuring the project addresses a Real Estate Development Principles And Process 6 genuine need, whether for residential, commercial, industrial, or
mixed-use purposes. - Competitive Analysis: Identifying existing and upcoming developments to position the project effectively and avoid market saturation. 2.
Location and Site Selection - Accessibility: Proximity to transportation hubs, employment centers, educational institutions, and amenities. - Environmental Factors:
Land topography, soil stability, flood zones, and environmental restrictions. - Legal and Zoning Constraints: Land use regulations, zoning codes, and permissible
densities. 3. Financial Viability and Investment Analysis - Cost Estimation: Land acquisition, construction, permitting, financing, and contingency costs. - Revenue
Projections: Rental income, sales prices, and other income streams. - Return on Investment (ROI): Calculating metrics such as Net Present Value (NPV), Internal
Rate of Return (IRR), and payback period to ensure profitability. 4. Sustainability and Environmental Responsibility - Green Building Practices: Incorporating
energy-efficient technologies, sustainable materials, and water conservation. - Regulatory Compliance: Adhering to environmental laws and obtaining necessary
certifications (e.g., LEED). - Community Impact: Minimizing adverse effects and enhancing community well-being. 5. Design and Planning Principles - Functionality:
Creating spaces that meet user needs and facilitate efficient use. - Aesthetics: Ensuring visual appeal and harmony with surroundings. - Flexibility: Designing
adaptable spaces for future use or modifications. - Safety and Security: Incorporating features that protect users and assets. --- The Real Estate Development
Process Transforming an idea into a finished development involves a systematic process comprising multiple interrelated phases. Each stage requires careful
planning, coordination,  and decision-making.  1.  Concept and Feasibility Analysis -  Identifying Opportunities:  Based on market research,  site analysis,  and
stakeholder input. - Preliminary Concept Design: Sketching initial ideas regarding project type, scale, and usage. - Feasibility Studies: Financial modeling, risk
assessment, and environmental Real Estate Development Principles And Process 7 impact analysis to determine viability. - Stakeholder Engagement: Consulting
with investors, community members, and regulatory bodies. 2. Acquisition and Due Diligence - Land Purchase Negotiation: Securing the land at a fair price,
considering future development costs.  -  Legal Due Diligence: Title search, zoning verification, environmental assessments,  and identifying encumbrances.  -
Feasibility Confirmation: Revisiting cost estimates and project scope based on site-specific data. 3. Design and Entitlement - Master Planning: Developing detailed
site plans, land use layouts, and conceptual designs. - Architectural and Engineering Design: Preparing detailed drawings, specifications, and construction
documents. - Entitlement and Permitting: Obtaining zoning changes, building permits, environmental clearances, and other regulatory approvals. - Community
Engagement: Holding public consultations to address concerns and garner support. 4. Financing and Capital Raising - Securing Funding: Equity investments, bank
loans, joint ventures, or public-private partnerships. - Financial Structuring: Establishing debt-equity ratios, loan terms, and repayment schedules. - Cost Control:
Developing budgets and contingency plans to manage unforeseen expenses. 5. Construction and Development - Selecting Contractors: Tendering and contracting
qualified construction firms. - Project Management: Overseeing scheduling, quality control, safety protocols, and adherence to designs. - Monitoring Progress:
Regular  site  inspections,  budget tracking,  and resolving issues promptly.  -  Adjustments  and Change Orders:  Managing modifications due to unforeseen
circumstances or design improvements. 6. Marketing and Sales/Leasing - Branding and Promotion: Developing marketing strategies, advertising campaigns, and
sales collateral.  -  Leasing Strategies:  For commercial or rental properties,  establishing lease terms and tenant relationships.  -  Sales Processes:  Managing
negotiations, contracts, and closing procedures for residential or commercial units. Real Estate Development Principles And Process 8 7. Occupancy and Property
Management - Tenant Fit-Out and Move-In: Coordinating tenant improvements and occupancy logistics. - Operational Management: Maintenance, security,
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leasing administration,  and ongoing community engagement.  -  Performance Monitoring:  Tracking occupancy rates,  income streams,  and overall  property
performance. 8. Asset Disposition or Reinvestment - Refinancing: Leveraging property equity for future projects. - Sale or Exchange: Selling the developed
property for profit or as part of a portfolio.  -  Long-term Maintenance: Ensuring the property's value and functionality are preserved over time. ---  Key
Stakeholders in Real Estate Development Successful development relies on collaboration among diverse stakeholders, each with distinct roles and interests. -
Developers: Initiate and oversee projects, coordinate teams, and assume risks. - Investors/Financial Institutions: Provide capital and expect returns. - Design
Professionals: Architects, engineers, planners, and consultants responsible for creating workable plans. - Government and Regulatory Bodies: Enforce zoning,
building codes, environmental laws, and facilitate permits. - Construction Contractors: Execute the physical development of the project. - End Users and Tenants:
The ultimate occupants or buyers, whose needs influence design and features. - Community Members: Local residents and organizations whose feedback affects
project acceptance. --- Challenges and Best Practices in Real Estate Development Despite meticulous planning, developers face numerous challenges that require
strategic management. Common Challenges: - Regulatory delays and permit issues - Funding shortfalls or economic downturns - Site-specific problems such as
contamination or infrastructure deficits - Community opposition or NIMBYism - Market fluctuations impacting demand and pricing Best Practices: - Conduct
comprehensive due diligence upfront - Maintain transparent communication with stakeholders - Develop flexible plans that can adapt to changing conditions -
Prioritize sustainability and community integration - Employ rigorous project management and risk mitigation strategies --- Conclusion Real estate development
principles and process encompass a complex interplay of market analysis, strategic planning, design excellence, financial acumen, regulatory compliance, and
effective project management. Success hinges on a developer’s ability to integrate these components seamlessly, anticipate challenges, and adapt to evolving
circumstances. When executed thoughtfully, real estate development not only yields Real Estate Development Principles And Process 9 profitable assets but also
contributes positively to urban landscapes and community vitality. Mastery of these principles and processes is vital for those aspiring to excel in this dynamic
industry, ensuring projects that are sustainable, functional, and aligned with broader societal goals. real estate development, property development, development
process, project planning, site analysis, zoning laws, investment analysis, construction management, urban planning, feasibility study
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Gerald Dawe University of Cambridge

this text brings together urban planning and real estate development it should be useful to students of real estate studies estate management land management
land economy and general practice surveying

integrative approaches in urban sustainability architectural design technological innovations and social dynamics in global contexts takes readers on an academic
exploration of the complex realm of urban sustainability this extensive book explores the significant changes in the worldwide demographic environment
documenting the swift process of urbanization that has taken place from the beginning of the 19th century this highlights the impact of the shift from rural to
urban environments on our global society bringing both difficulties and possibilities in equal proportions this intellectually stimulating investigation transcends
mere academic inquiry it emphasizes the need for comprehensive strategies in urban planning combining user focused design with inventive solutions and
environmental consciousness key themes encompass the incorporation of eco friendly technology such as solar energy systems into urban architecture the
significance of designs that prioritize pedestrians and green spaces for the development of sustainable and livable communities and the crucial role of
technological progress in energy and health management within the urban environment this book also addresses the socioeconomic consequences of urbanization
encompassing issues such as the cost of housing and the availability of high quality education and health care this analysis explores the impact of urban hubs on
promoting economic expansion and innovation emphasizing the necessity for policies that balance economic progress and social fairness this book is essential for
politicians urban planners researchers and everyone with an interest in the future of our cities it presents a persuasive concept of developing urban settings that
are financially prosperous technologically sophisticated environmentally sustainable and socially inclusive the tactics and concepts provided are crucial in
constructing cities that can effectively address the intricate requirements of the 21st century and beyond participate in reimagining the potential of urban spaces
and molding a future where cities thrive as vibrant centers for everyone

cities and city regions are growing throughout the world and this trend is forecast to continue well into the 21st century the authors of the rise of the city see the
next 100 years as being the Òurban centuryÓ in this book they examine urban growth

selected peer reviewed papers from the 4th international conference on civil engineering architechture and building materials ceabm 2014 may 24 25 2014 haikou
china

this publication the first of its kind draws together a vast amount of research from the 1980s in the form of 1 768 cross referenced abstracts derived from a
systematic search of around forty periodicals and supplemented by the centre for urban ecology s own knowledge of publications in this area studies summarized
range from complex multidisciplinary works aimed at integrating urban ecological knowledge in urban areas through to the observations of amateur naturalists

Getting the books Real Estate Development
Principles And Process now is not type of inspiring
means. You could not forlorn going later than book

deposit or library or borrowing from your associates
to entrance them. This is an unconditionally simple
means to specifically get lead by on-line. This online

publication Real Estate Development Principles And
Process can be one of the options to accompany
you taking into account having supplementary time.
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It will not waste your time. bow to me, the e-book
will unconditionally reveal you new thing to read.
Just invest tiny mature to door this on-line
broadcast Real Estate Development Principles
And Process as skillfully as evaluation them
wherever you are now.

Where can I buy Real Estate Development Principles1.
And Process books? Bookstores: Physical bookstores like
Barnes & Noble, Waterstones, and independent local
stores. Online Retailers: Amazon, Book Depository, and
various online bookstores offer a extensive range of
books in printed and digital formats.
What are the diverse book formats available? Which2.
types of book formats are presently available? Are
there various book formats to choose from? Hardcover:
Durable and resilient, usually pricier. Paperback: Less
costly, lighter, and easier to carry than hardcovers. E-
books: Electronic books accessible for e-readers like
Kindle or through platforms such as Apple Books,
Kindle, and Google Play Books.
What's the best method for choosing a Real Estate3.
Development Principles And Process book to read?
Genres: Consider the genre you prefer (fiction,
nonfiction, mystery, sci-fi, etc.). Recommendations: Ask
for advice from friends, participate in book clubs, or
explore online reviews and suggestions. Author: If you
like a specific author, you may enjoy more of their work.
Tips for preserving Real Estate Development Principles4.
And Process books: Storage: Store them away from
direct sunlight and in a dry setting. Handling: Prevent
folding pages, utilize bookmarks, and handle them with
clean hands. Cleaning: Occasionally dust the covers and
pages gently.
Can I borrow books without buying them? Public5.
Libraries: Local libraries offer a wide range of books for

borrowing. Book Swaps: Local book exchange or web
platforms where people share books.
How can I track my reading progress or manage my6.
book clilection? Book Tracking Apps: Book Catalogue
are popolar apps for tracking your reading progress
and managing book clilections. Spreadsheets: You can
create your own spreadsheet to track books read,
ratings, and other details.
What are Real Estate Development Principles And7.
Process audiobooks, and where can I find them?
Audiobooks: Audio recordings of books, perfect for
listening while commuting or moltitasking. Platforms:
Audible offer a wide selection of audiobooks.
How do I support authors or the book industry? Buy8.
Books: Purchase books from authors or independent
bookstores. Reviews: Leave reviews on platforms like
Goodreads. Promotion: Share your favorite books on
social media or recommend them to friends.
Are there book clubs or reading communities I can join?9.
Local Clubs: Check for local book clubs in libraries or
community centers. Online Communities: Platforms like
Goodreads have virtual book clubs and discussion
groups.
Can I read Real Estate Development Principles And10.
Process books for free? Public Domain Books: Many
classic books are available for free as theyre in the
public domain.

Free E-books: Some websites offer free e-books
legally, like Project Gutenberg or Open Library.
Find Real Estate Development Principles And
Process

Introduction

The digital age has revolutionized the way we read,
making books more accessible than ever. With the
rise of ebooks, readers can now carry entire libraries
in their pockets. Among the various sources for
ebooks, free ebook sites have emerged as a popular
choice. These sites offer a treasure trove of
knowledge and entertainment without the cost. But
what makes these sites so valuable, and where can
you find the best ones? Let's dive into the world of
free ebook sites.

Benefits of Free Ebook Sites

When it comes to reading, free ebook sites offer
numerous advantages.

Cost Savings

First and foremost, they save you money. Buying
books can be expensive, especially if you're an avid
reader. Free ebook sites allow you to access a vast
array of books without spending a dime.

Accessibility

These sites also enhance accessibility. Whether
you're at home, on the go, or halfway around the
world, you can access your favorite titles anytime,
anywhere, provided you have an internet
connection.
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Variety of Choices

Moreover, the variety of choices available is
astounding. From classic literature to contemporary
novels, academic texts to children's books, free
ebook sites cover all genres and interests.

Top Free Ebook Sites

There are countless free ebook sites, but a few
stand out for their quality and range of offerings.

Project Gutenberg

Project Gutenberg is a pioneer in offering free
ebooks. With over 60,000 titles, this site provides a
wealth of classic literature in the public domain.

Open Library

Open Library aims to have a webpage for every
book ever published. It offers millions of free
ebooks, making it a fantastic resource for readers.

Google Books

Google Books allows users to search and preview
millions of books from libraries and publishers
worldwide. While not all books are available for
free, many are.

ManyBooks

ManyBooks offers a large selection of free ebooks
in various genres. The site is user-friendly and offers
books in multiple formats.

BookBoon

BookBoon specializes in free textbooks and business
books, making it an excellent resource for students
and professionals.

How to Download Ebooks Safely

Downloading ebooks safely is crucial to avoid
pirated content and protect your devices.

Avoiding Pirated Content

Stick to reputable sites to ensure you're not
downloading pirated content. Pirated ebooks not
only harm authors and publishers but can also pose
security risks.

Ensuring Device Safety

Always use antivirus software and keep your devices
updated to protect against malware that can be
hidden in downloaded files.

Legal Considerations

Be aware of the legal considerations when

downloading ebooks. Ensure the site has the right
to distribute the book and that you're not violating
copyright laws.

Using Free Ebook Sites for Education

Free ebook sites are invaluable for educational
purposes.

Academic Resources

Sites like Project Gutenberg and Open Library offer
numerous academic resources, including textbooks
and scholarly articles.

Learning New Skills

You can also find books on various skills, from
cooking to programming, making these sites great
for personal development.

Supporting Homeschooling

For homeschooling parents, free ebook sites provide
a wealth of educational materials for different
grade levels and subjects.

Genres Available on Free Ebook Sites

The diversity of genres available on free ebook sites
ensures there's something for everyone.
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Fiction

From timeless classics to contemporary bestsellers,
the fiction section is brimming with options.

Non-Fiction

Non-fiction enthusiasts can find biographies, self-
help books, historical texts, and more.

Textbooks

Students can access textbooks on a wide range of
subjects, helping reduce the financial burden of
education.

Children's Books

Parents and teachers can find a plethora of
children's books, from picture books to young adult
novels.

Accessibility Features of Ebook Sites

Ebook sites often come with features that enhance
accessibility.

Audiobook Options

Many sites offer audiobooks, which are great for
those who prefer listening to reading.

Adjustable Font Sizes

You can adjust the font size to suit your reading
comfort, making it easier for those with visual
impairments.

Text-to-Speech Capabilities

Text-to-speech features can convert written text into
audio, providing an alternative way to enjoy books.

Tips for Maximizing Your Ebook
Experience

To make the most out of your ebook reading
experience, consider these tips.

Choosing the Right Device

Whether it's a tablet, an e-reader, or a smartphone,
choose a device that offers a comfortable reading
experience for you.

Organizing Your Ebook Library

Use tools and apps to organize your ebook
collection, making it easy to find and access your
favorite titles.

Syncing Across Devices

Many ebook platforms allow you to sync your

library across multiple devices, so you can pick up
right where you left off, no matter which device
you're using.

Challenges and Limitations

Despite the benefits, free ebook sites come with
challenges and limitations.

Quality and Availability of Titles

Not all books are available for free, and sometimes
the quality of the digital copy can be poor.

Digital Rights Management (DRM)

DRM can restrict how you use the ebooks you
download, limiting sharing and transferring
between devices.

Internet Dependency

Accessing and downloading ebooks requires an
internet connection, which can be a limitation in
areas with poor connectivity.

Future of Free Ebook Sites

The future looks promising for free ebook sites as
technology continues to advance.
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Technological Advances

Improvements in technology will likely make
accessing and reading ebooks even more seamless
and enjoyable.

Expanding Access

Efforts to expand internet access globally will help
more people benefit from free ebook sites.

Role in Education

As educational resources become more digitized,
free ebook sites will play an increasingly vital role in

learning.

Conclusion

In summary, free ebook sites offer an incredible
opportunity to access a wide range of books without
the financial burden. They are invaluable resources
for readers of all ages and interests, providing
educational materials, entertainment, and
accessibility features. So why not explore these sites
and discover the wealth of knowledge they offer?

FAQs

Are free ebook sites legal? Yes, most free ebook
sites are legal. They typically offer books that are in

the public domain or have the rights to distribute
them. How do I know if an ebook site is safe? Stick
to well-known and reputable sites like Project
Gutenberg, Open Library, and Google Books. Check
reviews and ensure the site has proper security
measures. Can I download ebooks to any device?
Most free ebook sites offer downloads in multiple
formats, making them compatible with various
devices like e-readers, tablets, and smartphones. Do
free ebook sites offer audiobooks? Many free ebook
sites offer audiobooks, which are perfect for those
who prefer listening to their books. How can I
support authors if I use free ebook sites? You can
support authors by purchasing their books when
possible, leaving reviews, and sharing their work
with others.
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