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the 5th edition of jack marchewka s information technology project management focuses
on how to create measurable organizational value mov through it projects the author
uses the concept of mov combined with his own research to create a solid foundation for
making decisions throughout the project s lifecycle the book s integration of project
management and it concepts provides students with the tools and techniques they need
to develop in this field

market desc it professionals special features uses the concept of mov to create a solid
foundation for making decisions throughout the project s lifecycle presents more hands
on practical exercises at the end of every chapter to show how the concepts are applied
in the field updates and reorganizes the chapters to improve the flow of topics prepares
readers for the pmp certification exam with a new appendix incorporates nine areas
outlined in the project management institute s project management body of knowledge
pmbok into the basic concepts about the book this book provides it project managers
with the tools to create measurable organizational value mov this edition presents more
hands on practical exercises at the end of every chapter to show how the concepts are
applied in the field the chapters have been updated and reorganized to improve the flow
of topics an appendix that discusses how to prepare for the pmp certification exam is
also included it will help it professionals gain the skills to achieve a higher level of success

every  recent  innovation  in  it  can  be  traced  back  to  a  project  this  title  builds  an
unparalleled foundation for tomorrow s creators and managers by providing meaningful
examples of real projects both successful and failed and applying the lessons to a sound
framework in it project management

this is the complete guide to information technology it project management complete
not only because it addresses literally every aspect of the subject but because it is deeply
rooted in the daily realities of an it project manager s world drawing on decades of
experience mr hallows presents a practical set of considerations that you will encounter
every day in real world project management each topic is covered in relatively few pages



Information Technology Project Management With Cdrom

3 Information Technology Project Management With Cdrom

but in surprising depth this approach permits you to gain perspective and insights into
what you need to know right now to prepare for near term issues and to have reliable
solutions to future problems at your fingertips

cd  rom  contains  total  tester  software  microsoft  project  practice  files  for  use  with
exercises from text

der  projektmanager  nimmt  in  der  it  branche  eine  zentrale  stellung  ein  project
management nation ist eine sammlung praktischer tipps ratschläge und techniken die it
projektmanagern  helfen  ihre  fähigkeiten  im  projektmanagement  zu  verbessern
schwerpunkte  liegen  dabei  sowohl  auf  der  geschäftsstrategie  als  auch  auf  der
geschäftsanalyse  das  buch  ist  ideal  geeignet  für  einsteiger  und  für  erfahrene  it
projektmanager die mit it projekten für kunden aus verschiedenen branchen betraut
sind mit schritt für schritt anleitungen für jede projektphase project management nation
eine wahre fundgrube praxiserprobter ratschläge tipps und techniken

project  management  for  engineering  business  and  technology  is  a  highly  regarded
textbook that  addresses project  management across all  industries first  covering the
essential background from origins and philosophy to methodology the bulk of the book
is  dedicated to  concepts  and techniques  for  practical  application  coverage  includes
project  initiation and proposals  scope and task  definition scheduling  budgeting  risk
analysis  control  project  selection  and  portfolio  management  program  management
project organization and all important people aspects project leadership team building
conflict resolution and stress management the systems development cycle is used as a
framework to discuss project management in a variety of situations making this the go to
book for managing virtually any kind of project program or task force the authors focus
on the ultimate purpose of project management to unify and integrate the interests
resources and work efforts of many stakeholders as well as the planning scheduling and
budgeting needed to accomplish overall project goals this sixth edition features updates
throughout to cover the latest developments in project management methodologies a
new chapter on project procurement management and contracts an expansion of case
study coverage throughout including those on the topic of sustainability and climate
change as well as cases and examples from across the globe including india africa asia
and australia and extensive instructor support materials including an instructor s manual
powerpoint slides answers to chapter review questions and a test bank of questions
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taking a technical yet accessible approach this book is an ideal resource and reference
for all advanced undergraduate and graduate students in project management courses
as well as for practicing project managers across all industry sectors

although there are many books of  methods and tools  in different areas few books
actually give detailed tips and lessons on how to effectively set up and manage projects
most  books  on  project  management  devote  all  their  space  to  specific  methods
breakthrough  technology  project  management  second  edition  provides  tangible
guidelines through examples and suggestions to help people participate in and manage
projects more effectively the authors techniques and guidelines have been proven over
the past 15 years in courses and counseling this book is a valuable tool for those working
in information systems engineering computer science operations and production and
other environments involving project management

managing information technology projects 6e international edition offers the behind the
scene aspect of technology by weaving together theory and practice this text presents an
understandable  integrated  view  of  the  many  concepts  skills  tools  and  techniques
involved in project management

this book is aimed at emphasizing the fundamental concepts by approaching project
management in information technology it from a balanced perspective of theory and
practice presenting the information in an abstracted form the text guides the students
through all the phases of project life cycle initiation planning execution monitoring and
control  and  closing  besides  such  general  management  activities  this  book
comprehensively deals with all the critical dimensions of projects such as scope time cost
quality human resources communication risk procurement and integration in order to
enhance the reader s  under standing of  technical  competencies required in project
management the second edition has been completely  reorganized and considerable
amount of new material has been added to make the topics self contained this text is
well suited for academic courses on it project management or for conducting equivalent
training programmes for it professionals it project managers aspiring to get appropriate
certification e g pmp based on pmbok 2004 from pmi usa will greatly benefit by reading
this book this book will be equally useful to the busy professionals who wish to grasp the
essentials without attending a formal instructional course

designed for graduate advanced undergraduate and practitioner project management
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courses with an information technology focus methods of  it  project  management is
designed around the project  management  body of  knowledge pmbok incorporating
material  from the  latest  seventh  edition  while  still  maintaining  the  book  s  process
approach the  text  provides  students  with  all  the  concepts  techniques  artifacts  and
methods  found  in  the  leading  project  management  reference  books  and  modern
development methodologies agile hybrid and traditional while also conveying practical
knowledge that can immediately be applied in real world settings unlike other books in
this area the material is organized according to the sequence of a generic project life
cycle from project  selection to initiation planning execution control  and iteration or
project closeout following this life cycle approach as opposed to covering the material by
knowledge area or project performance domain allows new learners to simultaneously
study project management concepts and methods as they develop skills they can use
immediately during and upon completion of the course the text s structure also allows
different programs to use the book during real world student projects

the  third  edition  of  jack  marchewka  s  information  technology  project  management
focuses on how to create measurable organizational value mov through it projects the
author uses the concept of  mov combined with his  own research to create a solid
foundation for making decisions throughout the project s lifecycle the book s integration
of project management and it concepts provides students with the tools and techniques
they need to develop in this field new to this edition incorporates the latest chaos studies
and research conducted by the author and tata consultancy services in 2007 updated
material  on  project  management  process  and project  integration management  new
material on critical chain project management hands on integrated case assignments in
the form of quick thinking exercises and end of chapter cases can be used as classroom
discussion tools or student assignments hallmark features emphasizes mov as a central
theme in the text takes you through the different phases of the project life cycle and
introduces the concepts and tools that are appropriate for each specific phase of the
project incorporates nine areas outlined in the project management institute s project
management  body  of  knowledge  pmbok  into  the  basic  concepts  associated  with
information systems management  and software engineering integrates  a  knowledge
management approach throughout the book includes a cd trial version of ms project
2007

a focused and concise summary of 50 challenges facing today s it project manager with
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advice on how to deal with them

information technology project management has changed dramatically over recent years
drawing on the experiences of successful project management beyond the it industry
and synergizing cutting edge research with well established practices in the it industry
this book prefigures the next normal in it project management as a milestone publication
this  book  augments  and  boosts  the  specialized  body  of  knowledge  in  it  project
management  by  capturing  and  consolidating  key  elements  of  this  knowledge  base
chapters are presented in four distinct sections each examining a different aspect of it
project  management  which  includes  generic  project  management  methodologies
teambuilding in relation to stakeholder management the iron triangle of time cost quality
and  risk  and  new  and  innovative  technologies  and  software  for  improved  project
management substantiated case studies and practical guidelines are designed to be of
value to practitioners at all levels of it project management from novices to experienced
practitioners while collectively elevating the body of knowledge and skills needed this
book aims to upgrade and update the knowledge of current practice to novices offer
pointers to experienced practitioners on potential areas for improvement and provide
innovative  insights  to  undergraduates  researchers  and  other  academics  on  the
development  appreciation  and  application  of  it  project  management  knowledge

a guide to effective project  management in  technology based firms used effectively
project management can increase a firm s market share product quality and customer
satisfaction  though technology  based  companies  place  themselves  at  a  competitive
disadvantage if they neglect this strategic tool many overlook project management s
benefits because they see themselves as continuously adapting organizations in reality
this  role  makes  project  management  even  more  vital  managing  technology  based
projects  imparts  the  latest  approaches  and  tools  essential  to  lead  a  successful
technology based project it outlines the practical integration of project management with
four  key  areas  strategic  alignment  of  projects  within  the  enterprise  the  project
management  process  and  its  organizational  support  system  invaluable  tools  and
techniques  and the individual  and group leadership  within  a  project  s  organization
complete  with  examples  of  industrial  applications  the  book  includes  methods  for
defining  key  performance  indicators  and  assessing  project  management  process
effectiveness suggestions for fine tuning and continuous improvement practical  case
scenarios discussion topics end of chapter reviews and exercises attention to project
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management as it applies to a globalized business no one in a managerial role should be
without  thamhain  s  expert  advice  this  guidebook  is  your  road map to  successfully
incorporating enterprise project management into technology based work

real  world  project  management  tools  and  techniques  you  can  start  using  today  it
professionals are often faced with extremely challenging project deployments as well as
initiatives that are mission critical to their organizations for it project managers a strong
understanding of the discipline of project management can be invaluable both to success
with individual projects and to their overall careers however most books and training
materials on project management pay little or no attention to the unique challenges it
project  managers  face  pm  crash  coursetm  for  it  professionals  is  full  of  project
management tools that you can apply immediately to your it projects to deliver them on
time  on  budget  and  with  fewer  headaches  authored  by  world  renowned  project
management trainer rita mulcahy this book will help you get your it projects back on
track  using  proven  real  world  project  management  tools  and  techniques  this
revolutionary  course  in  a  book  covers  the  basics  of  project  management  including
planning scheduling budgeting and more it also moves beyond the basics to cover a
number of real world project management tools and techniques for it  initiatives the
authors provide indispensable practical checklists templates and exercises to reinforce
your  learning  of  these  concepts  the  book  includes  dozens  of  tricks  insights  and
contributions from real project managers sharing what has made a difference for them
when managing real world projects if you are looking for easy to use tools and processes
to make an immediate impact  on your current  it  project  pm crash coursetm for  it
professionals is the resource for you rita mulcahy pmp founder and ceo of rmc project
management is the most popular project management author in the world since 1991
hundreds of thousands of project managers have utilized her 30 best selling books and
resources to expand their project management knowledge and further their careers real
world issues covered understanding why it projects fail and preventing failure defining
effective it project charters and requirements organizing it roadmaps into manageable
projects capturing creating and using historical data establishing soft and hard project
metrics and milestones defining project scope and avoiding scope creep identifying and
managing stakeholders and expectations choosing the right pm tools for your needs
including in house hosted and cloud based solutions

project management is a system originally developed within the construction industry for
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controlling schedules costs and specifications of large multitask projects in recent years
manufacturers  have  discovered  that  project  management  s  time  tested  techniques
dovetail neatly with the current thinking on quality control and management in a highly
competitive  global  marketplace  the  system has  been increasingly  recognized for  its
suitability in the manufacturing process and is now applied in virtually every area of
production  one  of  the  foremost  proponents  of  this  trend  is  adedeji  badiru  an
internationally recognized authority on project management whose books have helped
thousands of  companies adapt the system to their  particular  needs this  completely
revised second edition of  badiru s breakthrough publication project  management in
manufacturing and high technology operations focuses on the dramatic increase in the
use of high tech machinery in industrial operations and seamlessly integrates high tech
themes into a general discussion of project management an introductory chapter on
manufacturing analysis investigates how the latest concepts and techniques of project
management are applied to manufacturing the main body of the book offers a wealth of
new  material  including  discussions  of  learning  curve  analysis  basic  models  for
forecasting and inventory control economic analysis of manufacturing techniques for
data  analysis  and  the  application  of  expert  systems  the  chapter  on  computer
applications in project management is completely revised and updated to reflect the
enormous strides taken in this area in recent years this book presents an up to date
practical approach to project management in manufacturing written by a pioneer in the
application of project  management to the manufacturing industries this revised and
expanded second edition of project management in manufacturing and high technology
operations reflects the increased use of high tech machinery in industrial operations and
the trends of recent years to apply project management methods to every phase of
production complete with numerous illustrations as well as exercises to wrap up each
chapter this second edition features an emphasis on practical examples including many
new case studies and a full  chapter on the lessons learned from the space shuttle
challenger disaster many new project management concepts and techniques that focus
on manufacturing but can be applied to any project a new chapter on manufacturing
systems analysis that provides the backdrop for the project analysis that takes place
throughout the book expanded discussions of the latest quantitative and managerial
approaches including learning curve analysis basic models for forecasting and inventory
control  economic  analysis  of  manufacturing  techniques  for  data  analysis  and  the
application of expert systems a strong international perspective useful for multinational
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companies and for academic purposes this book equips engineers and managers with
the tools to effectively manage all aspects of a project including quality control schedules
and expenses used as a text in engineering or business courses it  offers absorbing
supplemental  reading for  students at  the upper undergraduate and graduate levels
professor badiru has been widely praised for his incisive and highly relevant case studies
in this second edition the case study approach is expanded so that chapters typically
include two real world examples of the project management techniques or issues in
question in the final chapter badiru takes a close and painful look at a high tech disaster
the explosion of the space shuttle challenger he offers rare and instructive insight into
the devastating failure of a high tech project still poignant despite the passage of time
communicative  throughout  this  volume  provides  a  solid  up  to  date  reference  for
engineers and managers in manufacturing as well as for consultants and administrators
in related fields professor badiru s proven reputation for providing interesting lecture
material  also  makes  project  management  in  manufacturing  and  high  technology
operations especially useful as a technology management text in both engineering and
business schools cover design illustration david levy

perspectives and techniques for improving information technology project management
discusses  the  variety  of  information  systems  and  how  it  can  improve  project
management and likewise how project management can affect the growth of information
systems using new frameworks technologies and methods this comprehensive collection
is useful for professionals researchers and software developers interested in learning
more on this emerging field

learn the basics to becoming a technology project manager this books provides you with
the  basic  methodology  and  practical  steps  to  start  managing  it  projects  from  an
experienced it project manager

this book is one that every frustrated project manager would like to place on the desk of
those who cook up projects without involving the troops on the ground based on the
author s experience managing information technology projects in the us and canada the
little book of project wisdom is a valuable resource and easy to read it s an essential
quick  reference  guide  for  new  and  seasoned  project  managers  project  sponsors
executives professional services salespeople and anyone in customer service taking a
pragmatic look at many of the unwritten challenges faced by project personnel this
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compact volume offers common sense approaches to these problems while the book
refers  to  challenges faced in  the it  industry  it  s  also  a  valid  reference for  projects
anywhere and in any sector sensitive topics such as isolated ivory tower executives
overzealous salespeople stress and remote foreign resources are covered with respect
and in good detail this book is a major revision of give your project wings and has been
updated extensively this work is  not a textbook and offers practical  and sometimes
entertaining real world perspectives on project management beyond the boring project
theory books
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