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managing in the public sector requires an understanding of the interaction between three
distinct dimensions administrative structures organizational cultures and the skills of
individual  managers  public  managers  must  produce  results  that  citizens  and  their
representatives  expect  from  their  government  while  fulfilling  their  constitutional
responsibilities in public management thinking and acting in three dimensions authors
carolyn j hill and laurence e lynn jr argue that one size fits all approaches are inadequate
for dealing with the distinctive challenges that public managers face drawing on both
theory  and  detailed  case  studies  of  actual  practice  the  authors  show  how  public
management that is based on applying a three dimensional analytic framework structure
culture and craft to specific management problems is the most effective way to improve
the performance of america s unique scheme of governance in accordance with the rule
of  law the book educates  readers  to  be  informed citizens  and prepares  students  to
participate as professionals in the world of public management

this work describes the operations of a typical municipal government and examines the
many productivity trends that are occurring in city halls across america much of the
focus  is  on  the  increasing  need  for  planning  in  city  government  to  ensure  that
productivity goals are met it thoroughly examines the roles of the council manager and
clerk in promoting increased productivity it then looks at such municipal departments as
legal finance fire human services library police and public works demonstrating proven
techniques and structures in each that improve service instructors considering this book
for use in a course may request an examination copy here

this book explores the forces that are undermining the orthodoxy in police organization
and  management  and  presents  a  new way  of  thinking  about  the  organization  and
management  of  police  departments  the  proposed  method  borrows  the  concept  of
corporate strategy from the private sector and adapts it for use in the public sector the
proposed application of a corporate strategy to police management involves the choice of
purpose the molding of organizational identity and character the continuing definition of
what needs to be done and the mobilization of resources for the attainment of goals in
the face of aggression competition or adverse circumstances this book uses the concept
of corporate strategy to help define the goals of policing another chapter analyzes how
the  police  might  conceive  the  management  of  their  relations  with  the  external
environment followed by an examination of the implications of corporate strategy for the
internal structure and operations of police departments the final chapter looks to the
future as it discusses the requirements for imaginative police leadership

built on a foundation of nearly 1 200 references leadership and management in police
organizations  is  a  highly  readable  text  that  shows  how  organizational  theory  and
behavior can be applied to improve the operations leadership and management of law
enforcement author matthew j giblin emphasizes leadership and management as separate
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skills in successful police supervisors and executives illustrating to students how the two
skills combine to improve individual and organizational efficacy in policing readers will
come away with a stronger understanding of why organizational decisions matter and the
impact research can have on police departments

includes extra sessions

offers a real world pragmatic guide designed to help emergency department managers
efficiently which handle the many complex issues that arise in this challenging clinical
environment this title delivers practical solutions to virtually any problem that may arise
in running an emergency department or acute care center

beginning with 1925 the march number of each year contains the annual proceedings of
the international city managers association

the purpose of this book is to provide police chiefs and other command officers with
information on contemporary principles and practices for police management it sets forth
the latest methods for police department operations and offers alternative concepts and
procedures for relating the work of police management to city and county government
and the community at large management problems are approached from the point of
view of the police chief command officers and the chief administrator the book has been
prepared also to serve the needs of police instructors educators and students part one
includes  four  chapters  that  cover  historical  background and the work of  the  police
department both internally and externally in management city and county government
and the problem of internal and external corruptive influences part two comprises three
chapters on organization management and productivity the six chapters in part three
focus  on patrol  traffic  criminal  investigation organized crime crime prevention and
juvenile programs personnel management labor management practices internal controls
community relations research and planning and the legal advisor are considered in part
four  the  ancillary  services  of  information  management  facilities  and  material
criminalistics and jail management are discussed in the four chapters making up part five
the final section contains a concluding chapter with a look ahead at possible future trends
in police services a nine page selected bibliography and an index are provided
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